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The Fulbright Educational Experts’ Seminar has been an outstanding experience 
for its participants in 2016:  

A group of university presidents, senior administrators, and higher education 
experts had the profound chance of receiving an inside perspective on university-
industry relationship and academia’s development in the Atlanta metropolitan region 
and the state of Georgia, US. By meeting with senior faculty and senior administrators 
during site visits at institutions such as University of Georgia, Georgia Tech, Mercer 
College, Lanier Technical College, and Emory University, the experts fostered their 
knowledge not just on the aforementioned intricate relationship but also on the 
respective institutional set-ups facilitating growth and development. Thus, the 
participants could not just gather a deep learning experience but also gain ideas for 
transferring some of their learnings to their home institutions.   
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Day 1 
U N I V E R S I T Y  O F  G E O R G I A   

 

 
 
In an opening session, the week started off with two presentations by Mark F. Lytle, Vice 
Chancellor for Economic Development from the Board of Regents of the University of 
Georgia system, and Jorge L. Fernandez, Vice President of Global Commerce of the Metro 
Atlanta Chamber. Both were giving an overview of the role of US universities in balancing 
education, research and industry.  

Lytle highlighted the impact of the recession in 2010 on the university system and on the 
educational system in Georgia. There was a growing need for more knowledge workers due to 
the downturn of the construction industry. This resulted in the need for more interaction 
between industry and universities. Fernandez pointed out the importance of Atlanta as an 
entry point to the US, which fosters the position of all 66 universities and colleges in the 
Atlanta Metro Region.  

The afternoon was spent at University of Georgia (UGA) in Athens. It started off with a 
networking lunch with different representatives of UGA and was followed by a panel 
discussion on balancing education, research and industry at UGA with the following 
participants: Suzanne Barbour, Dean of the Graduate School, Donald Leo, Dean of the 
College of Engineering, Brian Watkins, Director of International Partnerships and Office of 
International Education, Martin Rogers, Associate Director of Honors Program and Center 
for Undergraduate Research Opportunities and Karen Burg, Harbor Lights Endowed Chair, 
College of Vetinary Medicine.  
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All participants of the panel discussion put a strong emphasis on UGA’s status as a land- 
and sea-grant university. This historical positioning forms the basis for the university’s 
immersion in the region and resulting obligations towards the people and the industry of the 
state of Georgia. Thus, research ought to be orientated towards grand challenges and 
developing solutions for persistent problems of the people. The participants highlighted the 
importance of working across disciplines. The panel discussion mentioned several aspects of 
the interaction of industry and university. Until recently, as Suzanne Barbour pointed out, 
graduate education focused mainly on becoming a professor but only rarely on a career outside 
the academic world. Their education did not meet the demands of the industry.  

The next stop of the campus tour was the Complex Carbohydrate Research Center 
where Center Director Alan Darvill gave a presentation on the Center and its research. The 
center comprises e.g. 17 tenure-track faculty carbohydrate chemists who do research on 
biomedicine, plants and microbes. The research is funded by NIH, NSF and DOE. The 
Center is an anchor facility in the BioEnergy Science Center. 

The final stop of the campus tour was the Innovation Gateway. It is responsible for the 
university's intellectual property licensing and start-up support. The presentations centered on 
the topic of university-industry collaborations, innovation, and entrepreneurship. Director 
Derek Eberhart gave an overview of the success of UGA in the licensing of the university's 
IPR. An important role in UGA's strategy is commercializing IPR by supporting start-up 
companies. Relating to the respective business development of the individual start-up business 
development, the Innovation Gateway provides comprehensive support and space on campus.   

Ted Ross, the Center of Vaccines and Immunology’s director, described the 
collaboration with the industry by citing an example of the development of vaccines. The 
center provides a comprehensive infrastructure for the complete development process for 
vaccines from basic research to clinical trials.  
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Day 2 

G E O R G I A  I N S T I T U T E  O F  T E C H N O L O G Y   

 

 
 

Joe Bankoff, Chair and Professor of the Practice at Sam Nunn School of International Affairs 
at Georgia Tech highlighted the process of transforming a university into a part of the 
innovation economy system. According to him, this is not just a matter of excellence in the 
respective disciplines. Furthermore, efforts in a variety of institutional areas of responsibility 
are needed, including research by faculty members, funding infrastructure provided by the 
university leadership, innovation oriented towards students’ development from enrolment to 
graduation, community engagement to win partners, investors, and customers. In order to 
facilitate this, three main factors are constitutional: Firstly, building a collaborative system with 
readiness to embrace interdisciplinary and a wide range of communication options in and 
between the faculties. Secondly, an expectation of excellence that creates a high-performance 
culture and attracts the best students as well as the best academic and non-academic staff. 
Thirdly, developing tolerance of risk and a culture that regards failures as challenges, seizing 
past incidents as learning experiences for the future. In addition, Joe Bankoff stressed that 
people relationships are most crucial, given the fact that institutions and companies do not 
collaborate – but people do. Georgia Tech’s strategy of innovation also includes the 
development of special competencies and skills of the students: among others creative and 
critical thinking are targeted learning outcomes. 

In order to get an overview on the Georgia Tech Education & Research Enterprise, 
Greg King, Associate Vice President for Economic Development, and Carl Rust, Associate 
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Vice President for International Initiatives and Principal Director for Industry Collaboration, 
outlined the links of Georgia Tech to the economic areas in the region. Georgia Tech’s 
strategy of transfer is built upon the challenges and strengths of the Atlanta area. Atlanta 
provides a strong economy with focus on financial technology, cyber security, mobile 
technologies, health in IT, and digital media. These fields offer many opportunities for 
research and entrepreneurial activities. Various Georgia Tech institutions provide links from 
the Atlanta economic structure to the university. Georgia Tech does not just provide academic 
expertise but developed various organizational units that altogether allow supporting 
innovation processes from idea to prototyping and commercialization. Some of these units are 
Georgia Tech Research Institute (GTRI), Enterprise Innovation Institute (EI²), Advanced 
Technology Development Center, Venture Lab, Global Learning Center. 

Furthermore, Greg King reported on the strategic goal to ensure that innovation, 
entrepreneurship, and public service are fundamental characteristics of Georgia Tech’s 
graduates. Important means in implementing this strategy are collaborating with companies in 
different ways and the campus presence of companies. An outstanding initiative is the EI², 
which is a host for the Atlanta start-up community. 

In a session on industry partnerships and international engagement, David Bridges 
mentioned the Georgia Tech DNA “having high impact on society and working with 
companies” and stressed the three pillars that make Georgia Tech what it is: education – 
research – innovation. He completed the overview of the startup ecosystem of Georgia Tech. 
The main point was financial risky but consequentially successful development of Tech Square 
which was formerly an area populated by the people and that nowadays offers opportunities to 
companies, start-ups and the university. 

During lunch different faculty members and students joined the German group, 
providing the chance to network by walking around. After the lunch the international and 
internship programs were briefly presented: Georgia Tech has 5,000 international students, 
provides a global internship program and establishes a new program “Serve – Learn – Sustain” 
(facilitating social projects in Eastern Europe).  

Five students then gave an overview of their international experiences – mainly in the 
above-mentioned programs - and answered questions on their stay abroad. As the transition to 
the afternoon sessions the GT extracurricular design competition was explained with 
interdisciplinary student teams developing innovative projects and presenting them to a large 
audience at the “Capstone Design Expo”. 

The afternoon sessions, except for the closing session, were not held in plenary but were 
organized as small group meetings to interact with various key actors to give a firsthand insight 
into the intricacies of founding start-ups and the complexities of university-industry relations. 
This gave the Fulbright education expert group a unique opportunity to see how the above-
mentioned units work. The level of professionalism and expertise was very impressive. To give 
just a few examples: The Fulbright education experts met with Thomas Felis from 
ThyssenKrupp. Felis elaborated on the advantages of a close on-site collaboration with a 
university using a big data project as an example to illustrate how state-of-the-art research and 
the needs of industry interlink to create synergies.  

Another example was the rigorous procedure in identifying the potential of start-ups and 
the close monitoring of those that were identified as having high potential to be successful. A 
third example was the “entrepreneur in residence”, an internationally, experienced and highly 
successful entrepreneur who is there to help and guide start-ups in the context of the Georgia 
Tech Innovation Institute. This unit was created with the purpose to help business and 
industry to help entrepreneurship and economic development across Georgia. Part of this unit 
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is the Advanced Technological Development Center with a large staff that deals with 
incubation, education, entrepreneurship, mentoring and seed investment.  

The round-up was also addressing continuing education concerns. It was very interesting 
to learn that not least because of the importance of Georgia Tech in the area of STEM, 
Georgia Tech had activities in the continuing ed sector since the 1970s, ranging from early TV-
supported programs to the facilitation of IBM’s Watson in the high-tech realm. 
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Day 3 
M E R C E R  U N I V E R S I T Y  

  

 
 
Mercer University as a private institution is located in a very competitive environment with 
outstanding state universities. Given this fact, a clear positioning in the higher education 
market was essential. In case of Mercer this is primarily the very personal environment for 
each student. That means: Small classes with 20 to in maximum 50 students. The “Mercer on 
Mission” approach allows students to engage themselves in practical social projects in a local 
or international context. Faculty members are personally involved in those projects. Mercer 
provides a wide variety of projects, e.g. Mercer Innovation Center, Mercer summer engineering 
experience, freshman projects in robotic, cooperation with local medical centers etc.  

That results in a balanced education in the sense that besides the scientific skills the 
university tries to develop social skills. To guide students to contribute in a positive way to 
society has become a main objective at Mercer University. 

With less than 10,000 students it is a challenge to maintain 12 different colleges (e.g. 
engineering, business, liberal arts, medicine). President William Underwood therefore is 
giving high attention to efficiency and interdisciplinary cooperation. Fundraising is a very 
important issue not only for the president. Especially the deans are challenged to find support 
by companies.  

Mercer University is following a traditional contact teaching concept. Online courses are 
not seen as a threat. Faculty sees digital elements as a supplement to use contact hours more 



F U L B R I G H T  E D U C A T I O N A L  E X P E R T S  S E M I N A R       

 
9 

efficiently.  Mercer University has a second campus in Atlanta. This is important to reach 
target groups for professional education.  

Bridget Trogden, Associate Professor of Chemistry & Director of the Quality 
Enhancement Plan of the university, talked about ‘Research that reaches out’. This 5-year 
initiative aims at stimulating undergrad research projects that serve the community while at the 
same time impact student learning. Typical ideas that are coming up are related to social issues 
like poverty, education, and international collaboration. It is part of the program to disseminate 
the results to public decision makers in order to realize immediate benefit. For example, a 
‘historic city map’ of Macon benefits local festivals and tourism by attracting more people that 
possibly stay longer and spend additional money. Trogden is working with faculty across the 
university to motivate them to contribute with their knowledge and design courses ‘to connect 
students to real-world problems’. In a personal conversation she added that a similar program 
for graduate students and doctoral researchers should focus on the communication of science 
to the ‘uninformed public’. The challenge for researchers would be to speak in comprehensible 
manner without specialist terms and formulas. The benefit of an ‘informed public’ is obvious. 

Samantha Lankford, Director of the Mercer Innovation Center, gave a presentation on 
the concept of the Center, which has been established only recently, and consequently the 
experiences gained to date are limited. Supporting students, alumni and external entrepreneurs 
to start up their own company is the Center’s mission. In line with this purpose, the 
university’s motivation for establishing the Center is less academic but rather the idea of 
serving the community surrounding the university. As the region is economically 
disadvantaged, Mercer sees the benefits mainly in creating jobs and driving economic growth. 
The Innovation Center offers to entrepreneurs mainly office space, access to university labs, 
funds to be used as seed money, access to students, interns, and researchers of the university, 
workshops, e.g. with business angels, consulting, advice, mentoring. Mercer emphasized the 
importance of an intensive, “one-to-one” mentoring. Two entrepreneurs of the Innovation 
Center presented their case examples, namely  HeadNoise, a head band which allows to listen 
to music without ear plugs or ear phones. It also monitors body functions (e.g. pulse), and 
Kudu Safari Braai Grill, a grill which is operated with wood and which addresses the social 
function of the barbeque. 

 
 

On September 14, 2016, timed perfectly in the middle of the program, Consul General Detlev 

Ruenger offered a networking reception together with the Fulbright Commission in the nicely 

situated City Club of Buckhead in Atlanta. The event was an ideal networking opportunity for 

more than 50 participants and stakeholders sharing a common interest in education and 

business. Participants included representatives of the Atlanta region and the visited 

universities, local and regional businesses, city and community administration, the Fulbright 

Association, and various supporters and alumni of the program, Several German Fulbright 

fellows and American alumni from various program years added to the diversity of the event. 

"Vielen Dank" to Generalkonsul Ruenger and his team. 
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Day 4 
L A N I E R  T E C H N I C A L  C O L L E G E  

 

Lani  
 

Lanier Technical College (LTC) is a unit of the Technical College System of Georgia. It was 
founded 1963. Nowadays LTC offers 155 programs of study including 31 associate degree 
programs, 38 diploma programs, and 86 technical certificate-of-credit programs. Programs are 
available in a broad spectrum of subjects, for example in Allied Health, Business and 
Computer Technology, Industrial, Electrical and Technical studies, and Professional Services. 
LTC has 5 campuses, offers day, evening and online classes and produces an average of 1000 
graduates each year. The purpose of Lanier Technical College (LTC) is to meet the workforce 
development needs of the area by providing technical, vocational, and adult education to 
support the economic development and well-being of the people and communities.  

After welcoming by Matt Arthur, Deputy Commissioner of the Technical College 
System of Georgia, Ray Perren and Tim McDonald, the President and the Executive Vice 
President of LTC, respectively, presented the strategic goals and the latest developments of the 
LTC.  

LTC has a full-time student population of 27.3%, and the remainder of the student 
population is classified as part-time. Overall, 63.4% of the LTC students are 25 years old or 
younger. LTC is accredited by the Southern Association of Colleges and Schools Commission 
on Colleges (www.sacscoc.org) to award degrees. The state provides funding of an average of 
42%, the local funding comes from tuition, dues to economic development and other charges 
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are about 43%. Furthermore, the Lanier Technical College Foundation is the fundraising 
support arm of Lanier Technical College, and it is exploring ways to support the college's 
strategic plan for growth over the next five years and to gain more private funds. Before 
enrollment, students can apply for scholarships like "Pell Grant" or "HOPE Grant" to get 
financial aid. At Lanier Technical College it is possible for high school students to earn college 
credits while still enrolled in high school. This plays an important role in building good 
relationships to high schools. 

Many companies cooperate closely with LTC to qualify their employees in special 
training programs to develop their skills and make them prepared for the future job needs if 
industry. In the discussion, representatives of companies talked about the positive results of 
the cooperation with LTC, which has a strong mission of workforce development and 
improves the intellectual and technical skills of their employees.  

The roundtable discussion included both representatives from the economy and 
industry, government regulatory authorities, students, the LTC Leadership, program directors 
and faculty, as well as the German Experts Panel in order to demonstrate the needs and 
demands for the future from a variety of unique viewpoints. It turned out, that digitization, 
globalization, internationalization and the fact, that the half-life of knowledge is getting shorter 
and shorter, demanding more technical education, lifetime learning and personal skills 
development. Vocational and academic education, currently institutional and curricular divided 
in separate sectors in the American and German education systems, do not meet the current 
needs of the labor market and the academisation of professions anymore. There is a need for 
more integration of vocational and academic education and real-world experience. – especially 
due to the fact that the heterogeneity of students and employees is growing, cultural and 
international education is becoming much more important. Companies are interested in more 
vocational and international experience training, which both are linked to the curriculum, and 
they therefore want to have more influence on developing new curricula and expect the 
education institutions to always suit to prevailing market needs.  

To expand workforce development in the region, LTC offers study programs and 
training. Training on the job with real-life experience and reflective study programs in LTC 
plays an important role to make the workforce fit for the future. Companies rely on 
innovation, critical thinking, the creativity of their employees, and the acceptance of the fact 
that a disruptive economy requires agility and flexibility in the companies to be competitive in 
the global market. 
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Day 4 
E M O R Y  U N I V E R S I T Y  

 
 

The Fulbright Educational Experts visited Emory University, a private research university with 
7,803 undergraduates and 6,921 graduate students. The university’s annual budget amounts to 
$4.8 billion with endowments totaling $6.7 billion. The academic programs focus on arts and 
sciences, business, law, theology, and the health professions. It is ranked among the top 20 of 
U.S. universities. 

Todd Sherer, Associate Vice President for Research Administration and Executive 
Director of Technology Transfer, presented fact sheets about the technology transfer process. 
In 2015, Emory University received 572m$ for research; 66% came from the federal 
government, 16% from private sources and 8% from corporations. At most U.S. universities, 
the federal government is the primary funder of research. The Office of Technology Transfer 
offers information on technology transfer and intellectual property for researchers. It helps 
protect intellectual property and administrates the processes pertaining to patents, trademarks, 
and copyrights. Emory claims all intellectual property of its faculties. Emory is strong in health 
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professions areas like therapeutics, medical devices, and diagnostics. In this domain, the 
successful life cycle of a license amounts to 5.5 years on average. 

Kim Loudermilk, Senior Lecturer at the Institute for the Liberal Arts, presented 
courses for improving skills such as how to move innovations into the community. She spoke, 
amongst others, about a project for improving the living conditions of women in Africa. In 
these courses, Emory uses tools like Storytelling, PreText, and IDEAS. IDEAS means 
Interdisciplinary Exploration and Scholarship. 

Kevin Kelly, Associate Director of the Office of Global Strategy and Initiatives, spoke 
about the funding of the academic units, and then about the internationalization of Emory. 
Each individual academic unit is relatively autonomous and is responsible for balancing its own 
budget. Primary income sources are student tuition fees, “indirect costs” provided by 
government and foundation grants, gifts coming from private donors and foundations, and 
royalty incomes from licensing. The majority of funds flow from central sources to the 
individual academic units. They have to pay a “tax” to the central administration for central 
needs like libraries, general student’s service, etc. 

Emory uses more and more partnerships in order to set up strong teams for large grants. 
Kelly presented three alliances: Atlanta Clinical & Translational Science Institute (ACTSI), 
University Research Committee (URC), and Georgia Research Alliance (GRA). ACTSI and 
URC are internal partnerships for distributing pilot grant funds and small research grants to 
explore new areas of research. GRA’s investment portfolio is funded by the State of Georgia, 
operations are funded by the private sector. The GRA has four focal points: First, recruiting 
world-class scientists to Georgia’s universities; second, investing in state-of-the-art research 
technology for labs; third, fueling the commercialization of university-based inventions; fourth; 
forging and strengthening the alliance between universities and industry to make Georgia more 
economically competitive.  

Furthermore, Kelly gave an overview about Emory’s global impact based on the facts 
about research publications (4,537 with 1+ international co-authors), students who study 
abroad (2013/14: 1,152 students; 29 students were sent to Germany), and incoming students 
(most are from Asian countries). Emory has set up abroad units in Brazil, India, Ethiopia, 
South Korea and China. 

 


